
THE HESWALL SOCIETY 

CONFLICT OF INTEREST POLICY 

This policy has been written to ensure that trustees satisfy their legal duty to act 

only in the best interests of the Heswall Society and to avoid decisions that are 
invalid or open to challenge. 

Definition 

A conflict of interest is any situation in which a trustee’s personal interests or 

loyalties could, or could be seen to, prevent the trustee from making a decision 

only in the best interests of the charity. 

 

Such interests include business and personal interests and those of a trustee’s 

spouse, partner, family, close relatives and friends 

 

Trustee Responsibility 

Trustees have a personal responsibility to declare conflicts of interest if they are 

to fulfil their legal duty to act only in the best interests of the charity. 

 

The Rules of the Society 

The Rules of the Society state that:  

Every member of the Committee and Officer in any way directly or indirectly 

interested financially or professionally in any item discussed by the Committee or 

the Society in General Meeting shall disclose his / her interest to the Meeting and 

shall not discuss or vote on such item. 

 

The Committee may make rules for the conduct of its business and the conduct 

of its members, including the declaration of interests or otherwise, including 

provision that in the event of non-observation of such rules a Committee 

member shall be required to resign his or her membership of the Committee. 

 

Procedures  
I. Trustees are required to declare any interests at the beginning of each 

meeting 

II. Where a trustee has declared an interest in a particular item, the trustee 

concerned will normally be removed from the decision making process. 

Deciding that a conflict of interest is low risk, and that the affected 

trustee can participate in the decision, is a judgement for the trustees. 

The trustees must take all relevant factors into account and be ready to 

explain their approach if asked. 

III. Where there is a conflict of interest, the trustees should ensure that a 
record of the decision is written into the minutes which shows: 

 the nature of the conflict 

 which trustee or trustees were affected 

 whether any conflicts of interest were declared in advance 



 an outline of the discussion 

 whether anyone withdrew from the discussion 

 how the trustees took the decision in the best interests of the charity 

 

Enforcement 

It is the responsibility of the Chairman of the Society to monitor and ensure 

that this policy is enforced.  

 

This policy augments the Rules of the Society. 
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